PRIORITIZATION BY CATEGORY

A B C
1| Projects By _ _
2 | Category | Priority PROJECT DESCRIPTION
3 Water 1 Replace water meters for entire Village.
System 2 Water main replacement on Blackhawk Trail:
800 Lf. Eastgate to Tecumseh; 1350 |.f. going
4 north from Eastgate.
3 Shabbona Lane water main replacement,
5 Pontiac to Tecumseh _
4 Well #3 rehabilitation with pump and generator
6
7 5 Pump house roof and soffit replacement
6 Joliet Road water main repiacement: 1350 |.f.
8" ductile iron. Our Lake Michigan water
8 source.
7 Pontiac Drive, water main replacement
9 Tecumseh Lane to Pontiac Drive.
8 Buttonwood Court: replacement 165 I.f. 6”
10 water main. (Entire length.)
9 Install corrosion equipment in meter vault: this
11 is at Countryside connection point.
12 10 Fire Hydrant Painting: entire village
Eastgate: replacement water main 8" ductile
13 iron
14
15| Projects By o
16 | Category | Priority PROJECT DESCRIPTION _
1 Implement 10-year sanitary sewer televising
program, as mandated by MWDGC and
17| Sanitary USEPA. -
System 2 Laptop computer and sanitary sewer flow
metering equipment. (MWRDGC /USEPA
18 program mandate.)
3 Repair identified defects in sanitary sewers
determined by televising program. (MWRDGC
19 /USEPA program mandate.) _
4 Investigate collection system manholes and
document condition. (MWRDGC /USEPA
20 program mandate.)
5 Insituform 15” dia. Sanitary sewer main
underneath detention pond in Indian Ridge
21 Lakes.
6 Replace manhole covers with watertight lids.
22 (MWRDGC /USEPA program mandate.)
7 Develop five-year maintenance plan for sanitary
systeni™ (MWRDGC /USEPA program
23 mandate.)
8 Develop ten-year maintenance plan for sanitary
system with village engineers. (MWRDGC
24 /USEPA program mandate.)
9 Maintain sanitary system data: transfer file and
25 update Sanitary System Atlas.
26 See Notes 1 & 2
27
28
29
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PRIORITIZATION BY CATEGORY

A B Cc
30
31| Projects By
32| Category | Priority PROJECT DESCRIPTION
33 Storm Wate 1 Implement five-year road ditching plan.
System 2 ldentify and repair severe outfall erosion areas
34 on Flagg Creek.. At least 9 locations.
35 3
4 Update Storm Water Atlas with village
36 engineer.
5 Develop catch basin cleaning plan with village
< engineer.
6 Repair open drainage channel along Pontiac &
38 Blackhawk Trail. _
7 Rebuild catch basins as needed. (Acacia, Old
39 Town, Wilshire Green) B _
8 Regrade perimeter of reservoir facility to move
40 surface water away from structure.
9 Investigate 45-Acre storm water drainage
system to determine if adequate detention
41 capacity has been retained.
42 See Note 3
43
44
45| Projects By ) o
46| Category | Priority PROJECT DESCRIPTION
1 Replace Village Hall HVAC systems with high-
47 | Building & efficiency units. Energy savings.
Grounds 2 Replace Heritage Center HVAC system. (If not
48 sold.) ‘
3 Paint and repair Police Dept. wing of village hall
49 facility. , )
4 Waterproof existing Heritage Center facility
50 foundation walls (exposed,)
5 Rewire Village Hall facility so emergency
generator can supply electricity to the entire
51 building. _
52 6 Paint DPW building office interior. -
7 Install new pavement to Police Cell Entrance at
Village Hall. (Short section trip hazard.) (Life-
53 Safety Issue) B , o
8 Remove and replace defective sidewalks @
Village Hall facility. Serious trip hazards due to
54 settlements. (Life-Safety issue.)
te) Add additional insulation to attic (blown-in) at
55 Village Hall facility. (Energy savings.)
10 Sealcoat a& strip Village Hall facility parking lot
56 after crack sealing. (Pavement life extension.)
11 Renovate DPW facility parking lot. Needs
investigation, but patching, crack sealing and
overlay with geofabric (or rejuvenator as
57 possible alternate) appears feasible.
58
59
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PRIORITIZATION BY CATEGORY

A B C D E F G H
|
Projects By Patch & |Reconstruct
Resurface 5 ' ]
62| Category | Priority PROJECT DESCRIPTION g £ %  Length, | Width, t.
63| Roadway Flagg Creek Drive X 1830| 686.4 24
64| System 2 Howard Avenue X 1478| 633.6 21
65 3 Acacia Lane X 1408| 633.6 20
66 4 Laurel Avenue X 1109| 475.2 21
67 5  |65" street X 939| 422.4 20
68 6 70" Place X 3485| 1425.6 22
69 7 Vine Street X 1549| 633.6 22
70 8 Waubansee X 739| 3696 18
71 9 Shabbona Lane X 2218| 1108.8 18
72 10 Cochise Drive X 7357| 3009.6 22
73 Algonquin Drive X 2534| 950.4 24
74 Potawatomie Trail X 880| 316.8 25
75 Sauk Trail X 1467| 528 25
76 Shawnee Trail X 587| 211.2 25
77 Indian Wood Lane X 2816, 1056 24
78 Osceola Trail X 2969 1214.4 22
79 Edgebrook Court X 1027, 369.6 25
80 Glenbrook Court X 458, 158.4 26
81 Timber Ridge Court X 845| 316.8 24
82 72™ Street X 1355 369.6 33
83 Acacia Circle (Wilshire Green) X 4001| 1636.8 22
84 Eastgate X 452| 184.8 22
85 Acacia Drive (FAU Eligible) X 8823| 2481.6 32
Potential Board Note 1: Investigate sewer rate increase. (Possible

86 |Actions revenue enhancement.) Total Mileg

Note 2: Update sanitary sewer ordinance:

enforcement/right-of-way. (Has financial impact on

village.) Homeowners responsible for services to the

Main. Have a list of approved contractors homeowners
87 could use.

Note 3: Adopt non-Home Rule “storm water surcharge
88 fee. (Revenue source.)
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